
Assignment Specification

Identify Companies Agree Target List

Identify Candidates

Approach Candidates

Profile candidates

In-depth Consultant Interview

Reference Check

Agree Shortlist

Candidate Preparation

First Interview

Candidate Feedback
Client Feedback

Second Interview

Candidate Feedback 
Client Feedback

Additional Screening
Psychometric Tests

Third Interview

Salary & Package Negotiation

Job Offer

Acceptance

Resignation Guidance
Counter Offer Shielding

Post Resignation Support

Commencement

Follow Up

N LH
assoc ia tes

HEADHUNTING THE PROCESS


