� SEQ CHAPTER \h \r 1�NLH Associates


Avalon, Main Street, Lybster, Caithness, KW3 6BJ


Phone: +44 1593 721884


E-Mail: admin@nlh.co.uk, Web site: http://www.nlh.co.uk





About NLH


NLH Associates is a small firm of executive search specialists. Since we commenced trading in 1993 we have only worked within the manufacturing sector and we offer a service from Managing Director, Chief Executive or President down through the board and into the vital tier 2 territory (eg Sales, Supply Chain, Manufacturing Manager).





With the advent of modern technology and the spread of broadband access we decided we no longer needed a physical office so NLH has dispersed and now operates from a “cyber office”.  





We spread across the country with people in the following locations linked by broadband :
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Gainsborough


Inverness


Milton Keynes


Northwich


Rushden


Welwyn Garden City





With the main co-ordination and contact point being Inverness.





Why Use NLH?


Market knowledge is extremely important which is why NLH specialises only in manufacturing so that we can use this knowledge to leverage our recruitment activities to our clients best advantage.





However, we also recognise that market knowledge is ephemeral and often in recruitment terms has little more depth than a few buzz words and company/contact names. So although we do posses considerable knowledge of our core markets we do not attempt to differentiate ourselves on this because on many occasions we have, to fulfill a clients expectations, had to recruit outside of the market in which our client is active.





In overview the recruitment process is simple regardless of the route a company selects to recruit staff. However, the methods used to identify and qualify potential staff are many and varied. The processes, especially those used to carry out the initial identification, are of prime importance.





At NLH we believe this so strongly that we differentiate ourselves not only from advertised selection but also other search firms by the quality and rigour of our process which are designed to qualify out rather than qualify in candidates.





Regardless of the techniques used to source your top performing new staff (search, selection, or, rarely, database search)  we apply the same rigorous process in qualifying people for you. The only thing that differs is the way in which the potential candidates are initially sourced.





Success concerns us. Our fees are linked directly to our success in finding you the right people. Unlike many consultancies even our retainer is refundable if we fail in a search assignment.





Using NLH to assist in finding staff for you is without financial risk and is almost certain of success.





NLH Associates' Services And Fees


Executive Search (Headhunting)


This is the principle service offered by NLH Associates. It embraces a high level service commencing with a customised research programme and concluding in resignation assistance and success monitoring in the selected candidate's new role.





Advertised Selection


NLH Associates differentiates itself from most companies in that we combine the Advertised Selection process with Executive Search thus enhancing the effectiveness of the process as a whole.





Database Selection


Occasionally we find that the specification from a recent assignment is the “same” as that for a new assignment and so we are able to offer our clients a well qualified and experienced candidate at far less cost than carrying out a complete new search.  











Service�
Fee Rate�
Payment�
�
Executive Search�
30%�
5% of the fee on commencement of the recruitment exercise (retainer)





50% of the fee on acceptance of the shortlist (shortlist fee)





The balance of the fee on acceptance of an offer of employment made by the client (completion fee)


�
�
Advertised Selection�
21%�
50% of the fee on acceptance of the shortlist (shortlist fee)





The balance of the fee on acceptance of an offer of employment made by the client (completion fee)


�
�
Database selection�
18%�
On acceptance of an offer of employment made by the client�
�
�
Deliverables for a Retained Assignment





Our process is extremely rigorous (see the flowchart). At each of the major stages in our retained assignments there are concrete deliverables which ensure the final delivery ... that of an exceptional candidate matching your needs.





Unlike the majority of recruitment firms NLH not only operates on a project basis (each recruitment is a separate “project” in any firm) but manages each assignment as a project. As with any good project management system we start with the project definition (our detailed job order form is the most comprehensive you will see) and continue by establishing a project timetable.





Not only do we deliver on the final “product” but we also ensure that we keep you up to date with our progress throughout the search process.





We start by taking a detailed job order, ensuring that technical competencies, specialist skills, and corporate culture requirements are fully identified.





We feed this information back to you, our client, as three documents (an internal recruitment specification, a candidate brief and a profiling form) with a copy of the project timetable.





During the assignment a weekly report is issued to you showing our progress so that you are aware of how the assignment is moving towards a successful conclusion. In the unlikely event of any problems these can be identified and rectified at an early stage.





Our shortlist report presents a summary of our recommendations together with our assessments of each candidate together with a copy of their CV. Unlike many firms we only retype candidates CVs for purposes of legibility. As far as practicable we do not alter formats and, under no circumstances, do we alter content.











Stage�
Deliverables�
�
Taking the assignment�
Detailed job order taken�
�
Establishing the project�
Internal recruitment specification


Candidate brief


Profiling form


Timetable�
�
Search (headhunt)�
Progress report�
�
Interviewing followed by Shortlist�
Shortlist report


Summary


Interview assessments


Candidates CVs�
�



�
Our Experience


Listed below, in no particular order are some of the recent assignments we have successfully undertaken showing the type of company and the role we were asked to identify.





Search Assignments


Type of Company�
Role Requirement�
�
Major multi-national network hardware  - design & sales only�
Purchasing Manager�
�
SMT equipment manufacturer�
Managing Director�
�
Contract Electronics Manufacturer


Single site


Multi site


Multi national�
Business Unit Manager 


Commercial Director


Manufacturing Manager


Operations Director


Purchasing Manager


Sales Director


Sales Manager


Supply Chain Manager 


Technical Director


Test Manager�
�
US chipset manufacturer�
European Sales Manager�
�
Multi-national manufacturer�
Global Operations Manager�
�
Comms equipment manufacturer


UK single site


Multi national�
Business Development Manager


Customer Support Manager


Project Engineer


Project Manager


Technical Director�
�
Palmtop computer manufacturer�
Production Manager


Production Engineering Manager


SMT Process Engineer�
�
Audio equipment manufacturer�
Purchasing Manager�
�
Workstation manufacturer�
Inventory Control Manager�
�
Power supply manufacturer�
Manufacturing Director�
�
Chip manufacture�
Planning Manager


Project Manager


Supply Chain Manager�
�
Opto-electronics manufacturer�
Business Systems Manager


Commercial Director


Facilities Manager


Product Line Manager


Supply Chain Director�
�
RF component manufacturer�
Managing Director�
�



�
Selection (advertised) Assignments


EPOS equipment manufacturer�
Business Development Manager


Customer Services Manager


Product Line Manager�
�
Cable communications�
Installation Technicians


Field Service Technicians


Residential Repair Technician


CATV Network Technician


Business Surveyor


Telco Network Technician


Business Technician�
�
Semiconductor manufacturer�
External Manufacturing Manager (Far East)


Global Business Development Group Manager�
�
Industrial Equipment Manaufacturer�
VP Sales (US)�
�



